Contract No. HY/2014/07, HY/2018/02
Central Kowloon Route — Kai Tak West, Kai Tak East

7t October 2023

Site Visit to Kai Tak West site and Smart Site Management Hub

by the Hong Kong Institution of Engineers — Civil Division

The Hong Kong Institution of Engineers — Civil Division visited Central Kowloon Route (CKR) — Kai Tak West
site and Smart Site Management Hub on 7 October 2023.

The visit commenced with a comprehensive presentation at the CKR Community Liaison Centre, providing
participants with detailed information about the CKR Project. Subsequently, participants embarked on a
site walk, gaining valuable insights into the construction methods employed for the underwater tunnel
and the excavation and lateral support works. Lastly, the participants visited the Smart Site Management
Hub (SSMH) at Kai Tak East site office, where they were enlightened on the role of innovation in leveraging
a smart site environment within the CKR Project.
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